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16 TH SIL CIRCULO LOGISTICO BAROMETER 2026, WHICH
WILL BE HELD FROM JUNE 3 TO 5

72.5% of companies see
Artificial Intelligence as an ally
to improve their logistics

e 76.6% of companies that consume logistics services already use at least

one Atrtificial Intelligence tool or are in the process of implementing it.

e Rising transportation costs are the main logistics challenge faced by
26.4% of companies, while the most valued criterion when selecting a

provider is reliability, cited in 30.7% of cases.

e Sustainability will continue to play a significant role in logistics
decision-making for 92.5% of respondents, compared with 7.5% who

consider it to be of little relevance.

Barcelona, 9 April 2026. — Artificial Intelligence is gaining increasing trust among
industrial companies that rely on logistics services, as they view this technology as an
ally for enhancing their operations. This is one of the key findings of the 16th Circulo
Logistico Barometer 2026, published by SIL Barcelona, the leading trade fair for
Logistics, Transport, Intralogistics and Supply Chain, organised by the Consorci de la
Zona Franca de Barcelona (CZFB). The event will be held from 3 to 5 June at Fira

Barcelona, Montjuic.
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According to the 16th SIL 2026 Circulo Logistico Barometer, the sector is firmly

committed to innovation and, more specifically, to Artificial Intelligence. In fact, 72.5% of
logistics directors and managers who took part in the study strongly believe that Al will
enable their staff to become more productive and efficient, and that it will in no
way have a negative impact on their workforce. Likewise, 22.9% indicate that, should
there be any impact, it would be minimal, as only a small number of positions within their
teams would be affected; and only 4.6% of respondents foresee a significant reduction

in staff.

IN WHAT MEASURE DO YOU CONSIDER THAT
Al CAN REPLACE YOUR STAFF?

AlIS ATOOL THAT WILL ALLOW STAFF
TO BE MORE PRODUCTIVE AND
EFFICIENT

LITTLE, WE CAN DO WITHOUT SOME o
PEOPLE IN THE TEAM 221'9 I'o

MUCH, THE TEMPLATE WILL REDUCE
CONSIDERABLY

4,6%
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In this regard, 76.6% of these companies already use at least one Al tool or are in the
process of implementing it, compared with 22.4% that have not yet taken this step.
This figure confirms that companies continue to place their trust in Al one year after being

surveyed, as 76.3% already did so in 2025
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HOW ABOUT ANY Al TOOLS IN YOUR
COMPANY?

YES

WE ARE ON

NOT 22,4%
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Al and Startups: Strong Performance

In this context, Artificial Intelligence and predictive analytics have been identified

as the most relevant technologies for the next three years by 33.2% of the
professionals surveyed. Collaborative platforms with carriers also gain prominence,
according to 22.3% of respondents, followed by warehouse automation, highlighted by
19.2%
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WHAT TECHNOLOGIES DOES IT CONSIDER MOST
RELEVANT FOR THE NEXT 3 YEARS?

ARTIFICIAL INTELLIGENCE AND PREDICTIVE ANALYTICS
COLLABORATIVE PLATFORMS WITH CARRIERS
AUTOMATION OF WAREHOUSES
ADVANCED TMS
IOT AND SENSORS

BLOCKCHAIN . 2,4%

OTHER l 1.8%
%
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Startups, for their part, continue to gain increasing acceptance among companies that
consume logistics services. Currently, 66.4% of the sample surveyed view favourably
the idea of contracting or outsourcing services to logistics-focused startups; in

fact, 26.2% already collaborate with at least one of them, a figure that exceeds the 24.8%

recorded the previous year.
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’G WOULD YOU CONTRACT OR OUTSOURCE
Q SERVICES TO STARTUPS SPECIALISING IN
77V LOGISTICS?

NOT YET, BUT WE CONSIDER THAT IT COULD BE POSITIVE 40,2%

YES, WE ALREADY COLLABORATE WITH 26,2%

WE ARE EVALUATING IT, BUT IT GENERATES QUESTIONS 25,2%

NO, NEVER J:X 34
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Process Digitalisation and Systems Integration: Ongoing Challenges

According to 25.8% of the professionals surveyed, the digitalisation of processes
within logistics operations is the area that requires the greatest improvement.
Other key aspects identified as needing enhancement include systems integration

(19.2%); demand planning (18.8%); and transport-provider management (15.8%).
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(é‘% WHICH AREAS NEED GREATER IMPROVEMENT IN

@ & THEIR LOGISTICS OPERATIONS?

DIGITIZATION OF PROCESSES

SYSTEM INTEGRATION 19,2%

DEMAND PLANNING 18,8%

MANAGEMENT OF TRANSPORT PROVIDERS 15,8%

OPTIMIZATION OF ROUTES 9,3%

WAREHOUSE MANAGEMENT

OTHER 2,3%

 _
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Rising Transport Costs and Limited Budgets: Main Challenges

According to 26.4% of respondents, increase in transport costs are the main logistics
challenge their companies are currently facing. This is followed by demand variability
of demand and planning difficulties, cited by 19.8%, as well as insufficiently digitalised

processes or poorly integrated systems, highlighted by 15.2%
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WHAT ARE THE THREE MAIN LOGISTICAL
CHALLENGES FACING YOUR COMPANY TODAY?

INCREASE IN TRANSPORT COSTS
VARIABILITY OF DEMAND AND DIFFICULTIES IN PLANNING
LOW DIGITIZED PROCESSES OR POORLY INTEGRATED SYSTEMS
LACK OF CAPACITY AND AVAILABILITY OF TRANSPORT
DELAYS AND FAILURES IN DELIVERIES

LACK OF VISIBILITY AND TRACEABILITY IN THE LOGISTICS CHAIN

SPECIALIZED TALENT GAP
SUSTAINABILITY AND REDUCTION OF EMISSIONS l 1,9%

STANDARD COMPLIANCE N 0,9%
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Regarding the difficulties faced by companies that consume logistics services, the main
barrier is limited budget, according to 22.3% of respondents. This is followed by the
lack of technological tools, highlighted by 21.8%; dependence on external providers,

cited by 20.8%; and resistance to change, reported by 18.3%.”
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WHAT BARRIERS HINDER THE IMPROVEMENT OF
YOUR LOGISTICS?

LIMITED BUDGET 22,3%

LACK OF TECHNOLOGICAL TOOLS 21,8%

DEPENDENCY OF EXTERNAL SUPPLIERS 20,8%

RESISTANCE TO CHANGE 18,3%

LACK OF RELIABLE DATA

OTHER 1%
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Reliability, Sustainability and Automation: Key Priorities

The most valued criterion when selecting a transport provider is reliability, cited
by 30.7% of respondents, compared with 21.4% who prioritise price and 15.4% who

consider flexibility to be the most important factor.
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S\ WHAT CRITERIA DO YOU VALUE MOST WHEN
° SELECTING A TRANSPORT PROVIDER?

RELIABILITY 30,7%

PRICE 21,4%

FLEXIBILITY 15,4%

VISIBILITY AND TRACEABILITY 14,5%

TECHNOLOGICAL INTEGRATION 10,1%

SUSTAINABILITY 7,9%
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Sustainability will continue to carry significant weight in logistics
decision-making, according to 92.5% of respondents, compared with 7.5% who

consider it to be of little relevance.
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ITS LOGISTICS DECISIONS IN THE COMING

@ WHAT WEIGHT WILL SUSTAINABILITY HAVE IN
YEARS?

HIGH

MEDIUM

VERY HIGH 13,1%

Low 7,5%
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Other essential aspects in the logistics of the future will include: the automation of
operations (24.4%), the exchange of standardised information (21.9%), collaboration in

transport (17.8%) and service personalisation (16.4%)
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Ile ]| WHATASPECTS WILL BE ESSENTIAL IN THE
LOGISTICS OF THE FUTURE?

THE AUTOMATION OF OPERATIONS

STANDARDIZED INFORMATION EXCHANGE

COLLABORATION IN TRANSPORT

THE CUSTOMIZATION OF THE SERVICE

GREATER AGILITY IN ADMINISTRATIVE MATTERS

COLLABORATION IN THE FIELD OF STORAGE 5,6%
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Profile of the Sample

The Logistics Circle Barometer is the annual study published by SIL Barcelona, offering
an in-depth analysis of the challenges and needs of companies that consume logistics
services. On the occasion of the 28th edition of the trade fair and the 16th edition of the
barometer, the study gathered input from 1,053 professionals holding managerial and
supervisory positions in Logistics or Supply Chain departments in Spain, representing a

wide range of industrial sectors.

Among the profiles of the professionals surveyed, 23.6% are heads of logistics
departments in companies from the food and beverage sector; 14.6% are responsible
for logistics in retail companies; 17.3% work in the chemical industry; and 13.6%

oversee logistics in companies operating in the pharmaceutical sector.
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WHAT IS YOUR ACTIVITY SECTOR?

FOOD AND DRINKS 23,6%
CHEMICAL 17,3%
RETAIL 14,6%
PHARMACEUTICAL AND HOSPITAL 13,6%

AUTOMOTIVE 1,3%

ELECTRONICS 6,4%

IRON AND STEEL 6,4%

FASHION AND ACCESSORIES ER )
HEALTH AND COSMETICS . 18%
EQUIPMENT AND MACHINERY . 1,8%

CONSTRUCTION AND REAL ESTATE . 1.8%

SPORT . 18%
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About the Consorci de la Zona Franca de Barcelona

The Consorci de la Zona Franca de Barcelona is a public entity that drives technological and industrial
development by supporting companies in their transition towards the digital era, in line with the CZFB'’s
strategic vision to lead Industry 4.0. It promotes the 4.0 District by fostering the transformation of Industry
4.0 from within the DFactory Barcelona technological ecosystem, and it champions innovation through
initiatives such as the 3D Incubator and the Logistics 4.0 Incubator, helping to connect the new economy
and its key socioeconomic sectors. The CZFB organises major economic congresses for the city of
Barcelona, including SIL — Spain’s and Southern Europe’s leading logistics trade fair — as well as flagship
events with innovative formats such as the Barcelona New Economy Week (BNEW) and the Barcelona
Woman Acceleration Week (BWAW). Its plenary includes representatives from the Spanish Government,
the Government of Catalonia, Barcelona City Council, and the city’s main economic institutions.

For more information:

Departamento de Comunicacion Corporativa CZFB
Lluis Lépez Yuste
lluis.lopez@zfbarcelona.es - Tel: 609 358 475

Alba Tejera
atejera@zfbarcelona.es — Tel: 628 541 114
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